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Agenda
Virtual Technical Discussion

(15 min prior to start time) Teams Meeting opens so all suppliers can join anonymously
 15 min PPE presents general project information 
 30 min ENG presents drawings, specs, norms, etc... 

 10 min break. (Suggestion to suppliers: use this time to submit any technical questions)
 Meeting will resume at 9:55 EST

 15 min PUQ to present VQP and safe launch requirements
 15 min PQT presents audit and technical assessments requirements
 20 min PUR to present next steps and SupplyOn deadlines
 20 min for questions and answers review
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During the meeting, questions should be submitted to: 

Justin.Horne@us.bosch.com

Haley.Russell@us.bosch.com 

We will paste only the submitted Questions into a slide to be discussed during the Q&A. 

mailto:Justin.Horne@us.bosch.com
mailto:Haley.Russell@us.bosch.com


Internal C-SC1 | M/PPE-HP-US | 2026-02-11

© 2026 Robert Bosch LLC and affiliates. All rights reserved.

 

Purpose
Virtual Technical Discussion

 Present the same information to all suppliers. 

 Significantly reduce 1:1 meeting times and travel. 

 Fast track information flow:
 Supplier understands project scope and expectations
 Supplier obtains the information to accurately quote.
 Reduces back<>forth dialog 
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Additional Considerations
Virtual Technical Discussion

 Information presented will be emailed to all participates after the meeting. 
 These projects are fluid and subject to changes.
 The designs discussed today may not be the final versions. 

 All questions during this meeting need to be sent to:
 Justin.Horne@us.bosch.com
 Haley.Russell@us.bosch.com

 Effort will be made to answer all questions at the end of this meeting.
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Bosch Team Introduction
Virtual Technical Discussion

Bosch Presenters:
 PPE: Mr. Horne; Project Purchasing (Justin.Horne@us.bosch.com)
 Bearing Carrier ENG: Mr. Karthikeyan Kanthasamy 

(Karthikeyan.Kanthasamy@in.bosch.com)
 Gearbox Cover ENG: Mr. Eduard Boettcher (Eduard.Boettcher@de.bosch.com)

 Future Contact: Mr. Paul (Paul.Frick@us.bosch.com)

 PQT: Mr. Fabian Patrizio (Patrizio.Fabian@us.bosch.com)
 PUQ: Ms. Barbara Martinez Castillo (Barbara.Martinez@mx.bosch.com)
 PUR: Mr. Javier Lua Francisco (Francisco.Lua@mx.bosch.com) 

Please contact responsible contact for related topics/concerns.  
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Project Overview
NA HEV120 boost eAxle

 Project Name  NA Large HEV 120kW
 Application  Rear Boost eAxle
 Power  120kW @ 350V Torque  3400 Nm
 Manufacturing Facility  Charleston, SC USA (ChP)
 Incoterms  FCA
 RFQ Currency  USD
 Supply Model  Consignment @ ChP
 Customer SOP  Q1 2029 EOP  2034
 Total expected project volume  435k pcs
 MPE Sheet must be filled for quotation
 Alloy for quotation should be A383 @ 3.00 USD/kg for the quote

 Suppliers current market driven price per kg should be included in the quotation as well for 
reference

 Quotation of the coating on sealing interfaces should be quoted as a separate add on

RFQC# Part

RFQC638285 120_Bearing 
Carrier

RFQC639361 120_Gear Cover
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 NA HEV120 boost eAxle
High Level Project Info

 Volume

 Key Milestones

2029 2030 2031 2032 2033 2034 Total

43,050 91,444 92,036 92,157 92,157 23,039 ~435,00
0

Phase Location Date

C-Sample US/ChP 9/30/2027

D-Sample US/ChP 4/30/2028

SOP Bosch US/ChP 11/30/2028

File Locations: RFQCHEV120 RFQC Presentation
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HEV120 Premises
NA HEV120 boost eAxle
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2026 2027 2028 2029

Proje
ct
Plan

C-Sample 
@BoschPlant

12/26
Sourcin
g

TSD´s Done 
Feasibility 
confirmed

Latest PPAP 
Release

D-samples 
@BoschPlant

Supplier pre-
selection

RFQ 
start

Jun Jul Aug Sep Okt NovDez Jan Feb Mär Apr Mai Jun Jul Aug Sep Okt NovDez Jan Feb Mär Apr Mai Jun Jul Aug Sep Okt NovDez Jan Feb​

Bosch 
SOP

Milestones

Volumes [k]

​​​​​​​​​​2029​​​ ​​​​​​​​​​2030​​​ ​​​​​​​​​​2031​​​ ​​​​​​​​​​2032​​​ ​​​​​​​​​​2033​​​

​​​​​​​​​​​ ​​​​​​​​​​​ ​​​​​​​​​​​ ​​​​​​​​​​​

​​​​​​​​​​​ ​​​​​​​​​​​ ​​​​​​​​​​​ ​​​​​​​​​​​

​​​​​​​​​​2034​​​

​​​​​​​​​​​

​​​​​​​​​​​
​​​​​​​​​​​

​​​​​​​​​​​
​​​​​​​​​Bosch Charleston 

Maturity level of components

C-samples D-samples

Desig
n

Tooling Process Design Tooling Process

C Series C Series Series Series

~1000 
pcs

File Locations: RFQCHEV120 RFQC Presentation
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 NA HEV120 boost eAxle
Documents Needed by Phase
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Required Document from 
Supplier

Due Date

Feasibility Confirmation (FC) If FC confirmed: with quotations
If FC not confirmed: before 
quotations

Material Process Evaluation (MPE) 
Sheet

With quotation

Technical Supplier Discussion (TSD) 
Questionnaire

“TSD Light” with quotation

Component Supply Chain Chart 
(CSCC)

Draft with quotation

Cost Breakdown Sheet (CBDS) for 
Tooling

With quotation

Early Production and Containment 
(EPC) Agreement Signed (PDF of 
Word File)

With quotation

Confirmation of Capacity With quotation

Required Document 
from Bosch

Pre-Sourcing RFQC

Important 
Characteristics List (ICL)

Draft submitted with 
RFQ

Sampling Agreement 
(SA)

Draft submitted with 
RFQ

Launch Control Plan 
(EPC/LCP)

Draft submitted with 
RFQ

 Required forms must be 
completed and submitted by the 
deadline given.

 All information will be reviewed 
by the Bosch team.

 All forms must be signed, dated, 
and provided as PDF’s
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General Exploded View
Virtual Technical Discussion
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Project Timing
Virtual Technical Discussion

 When quoting: In your quotes, provide feasible dates for the milestones. Accurate 
feedback is vital at this stage. 
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Milestone Expected Date

Quotes and required signed forms 
due

8/12/2026

C-Samples delivered to Bosch ChP 9/30/2027

SOP Bosch 11/30/2028



Internal C-SC1 | M/PPE-HP-US | 2026-02-11

© 2026 Robert Bosch LLC and affiliates. All rights reserved.

 

• List all documents provided. 

• (Use the provided BOMs)

• 1 completed form for each part quoted

• Must be provided as PDF and digitally 

signed. 

• Any answers other than “yes” require 

clear explanation to be discussed with 

Bosch’s sourcing team. 

Required Forms - Feasibility Confirmation
Virtual Technical Discussion

RFQCForms.zip 
Feasibility_Confirmation_EN_DE.xlsx

Any feedback regarding supplier requested 
design changes or acceptable deviations for a 
specific amount of cost saving should be 
identified in the FC form!
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• Provide supplier team contacts

• Only provide information in these 2 
columns. Do not give input to 
“actions”

• N/A is acceptable answer

Required Forms - General TSD Questionnaire
Virtual Technical Discussion

RFQCForms.zip TSD_EN.xlsx

“TSD Light” Questions 
presented by PQT
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• Complete 1 for each part being quoted

• Complete (“Y/N” and “Remarks” columns only)

Required Forms - Casting Specific TSD Questionnaire
Virtual Technical Discussion

RFQCForms.zip TSD_EN.xlsx TSD Questionnaire (Sheet 2)

“TSD Light” Questions presented 
by PQT
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• Complete 1 form for each part

• Purpose is to ensure quality gate during 
ramp-up phase

• Complements Launch Control Plan

• Based on Quantity, Time, or # of 
shipments

• Defined quantities and/or timing to be 
determined between supplier and PMQ 
prior to awarding business. 

Required Forms - Early Production Containment
Virtual Technical Discussion

RFQCForms.zip 
Early_Production_Containment_supplier
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Required Forms – Confirmation of Capacity
Virtual Technical Discussion

RFQCForms.zip 
Template_Confirmation_of_Capacity.xlsx
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Required Forms –Component Supply Chain Chart
Virtual Technical Discussion

RFQCForms.zip component-supply-chain-chart_en.xlsx



Internal C-SC1 | M/PPE-HP-US | 2026-02-11

© 2026 Robert Bosch LLC and affiliates. All rights reserved.
18

 

Sealing Interfaces Coating (Recommended: Sol Gel)
Virtual Technical Discussion

 Thermal resistance short term: 
220°C

 Thermal resistance long term: 
120°C

 Thickness needs to be ~5µm
 Loctite 5970 compatibility

RFQCCoating_sealing interfaces_F03ZY004SZ-BV_Draft.pdf
This document is not called out in the part BOM since it is an add on quotation 
request.
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